
 

 

AGENDA 

 
 

 
SOCIAL CARE, HEALTH AND WELLBEING CABINET 

BOARD 
 

Immediately Following Scrutiny Committee on  
THURSDAY, 5 OCTOBER 2017 

 
COMMITTEE ROOMS A/B - NEATH CIVIC CENTRE 

 

 
 PART 1 
 
1.  To agree the Chairperson for this Meeting   

 
2.  To receive any declarations of interest from Members   

 
3.  To receive the Minutes of the previous Social Care, Health and 

Wellbeing Cabinet Board held on the 7 September, 2017   
(Pages 3 - 8) 
 
To receive the Report of the Director of Social Care, Health and 
Housing 
 

4.  Hillside Secure Children’s Home Placement Fees 2017-18   
(Pages 9 - 12) 
 

5.  Community Resource Team Annual Report 2016/17   
(Pages 13 - 28) 
 

6.  To receive the Forward Work Programme 17/18  (Pages 29 - 30) 
 

7.  Any urgent items (whether public or exempt) at the discretion of the 
Chairman pursuant to Statutory Instrument 2001 No 2290 (as 
amended).   
 

8.  Access to Meetings - to resolve to exclude the public for the 
following items pursuant to Regulation 4(3) and (5) of Statutory 



Instrument 2001 No. 2290 and the relevant exempt paragraphs of 
Part 4 of Schedule 12A to the Local Government Act 1972.   
 
PART 2 
 
To receive the Private Report of the Director of Social Care, 
Health and Housing 
 

9.  Manager's Report, Hillside Secure Children's Home  
(Exempt under Paragraph 13)  (Pages 31 - 46) 
 

10.  Manager's Report, Hillside Secure Children's Home: With Specific 
Reference to the Inspection Report of June 2017 and October 2017 
(Exempt under Paragraph 13)  (Pages 47 - 72) 
 

 
S.Phillips 

Chief Executive 
 

Civic Centre 
Port Talbot 27 September, 2017 
 
 
 
Cabinet Board Members:  
 
Councillors: 
 

A.R.Lockyer and P.D.Richards 
 

 
 
Notes:  
 
 (1)  If any Cabinet Board Member is unable to attend, any other Cabinet Member may substitute as a 

voting Member on the Committee.  Members are asked to make these arrangements direct and 
then to advise the committee Section.   

 
(2) The views of the earlier Scrutiny Committee are to be taken into account in arriving at decisions 

(pre decision scrutiny process).  
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EXECUTIVE DECISION RECORD 

 
SOCIAL CARE, HEALTH AND WELLBEING  

 
7 SEPTEMBER 2017 

 

 
 
Cabinet Members: 
 
Councillors: 
 

A.R.Lockyer (Chairperson) and P.D.Richards 
 
 

Officers in Attendance: 
 
N.Jarman, A.Jarrett, A.Thomas, J.Hodges and J.Woodman-Ralph 
 
 

 
1. APPOINTMENT OF CHAIRPERSON  

 
Agreed that Councillor A.R.Lockyer be appointed Chairperson for the 
meeting. 
 
 

2. MINUTES OF THE PREVIOUS SOCIAL CARE, HEALTH AND 
WELLBEING CABINET BOARDS HELD ON THE 3 JULY AND THE 13 
JULY 2017.  
 
Noted by Committee 
 
 

3. FORWARD WORK PROGRAMME 17/18  
 
Noted by Committee 
 
 

4. RESIDENTIAL AND NON-RESIDENTIAL CARE CHARGING POLICY  
 
Decision: 
 
That the updated Residential and Non-Residential Care Charging Policy 
as set out in Appendix A of the circulated report be approved. 
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Reason for Decision: 
 
To ensure that the charging policy and schedule of rates are consistent. 
 
Implementation of Decision: 
 
That the decision will be implemented after the three day call in period. 
 
 

5. WESTERN BAY YOUTH JUSTICE AND EARLY INTERVENTION 
ANNUAL PLAN 2017 - 2018  
 
Members were supportive of the request made by the Scrutiny 
Committee held prior to this meeting to include consultation details with 
reports packs in future. 
 
Decision: 
 
That Members were supportive of the Western Bay Youth Justice and 
Early Intervention Youth Justice Plan 2017 – 2018 being commended to 
Council for approval prior to the Management Board Chair submitting to 
the Youth Justice Board by 31st September 2017.  In addition, that in 
future Consultation documents be included in with the reports seeking 
approval. 
 
Reason for Decision: 
 
To enable the Western Bay Youth Justice and Early Intervention Service 
on behalf of Neath Port Talbot County Borough Council to undertake its 
duties to deliver youth justice services in line with the Crime and Disorder 
Act 1998.  Services include preventing children and young people from 
entering the youth justice service, supervising young people in the 
community, the secure estate, supporting families and victims in 
partnership with other agencies. 
 
Implementation of Decision: 
 
The decision will be implemented after the three day call in period. 
 
Consultation: 
 
Consultation has taken place within each of the three locality offices 
(Bridgend, Neath Port Talbot and Swansea) where they have asked 
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children, young people, parents and carers and victims  “What do we do 
badly ie what does not work?”  The answers have been and continue to 
be gathered to inform service delivery and service improvement.  In 
addition, the regional manager has met with focus groups of young 
people in order to involve them in the planning process.  The plan itself is 
shared with key partners. 
 
 

6. WESTERN BAY SAFEGUARDING CHILDREN BOARD ANNUAL 
REPORT AND BUSINESS PLAN  
 
Decision: 
 
That the report be noted. 
 
 

7. WESTERN BAY COMMISSIONING STRATEGY FOR CARE HOMES 
FOR OLDER PEOPLE 2016 - 2025  
 
Members were supportive of the request made by the Scrutiny 
Committee held prior to this meeting that the report be withdrawn from 
consideration at today’s meeting and to be brought back to a future 
meeting when a representative from Western Bay is available to attend 
the meeting. 
 
Decision: 
 
That the report be withdrawn from today’s meeting. 
 
 

8. QUARTERLY PERFORMANCE MANAGEMENT DATA 2017/18 - 
QUARTER 1 PERFORMANCE - 1 APRIL 2017 - 30 JUNE 2017) - 
CHILDREN'S SERVICES  
 
That the report be noted 
 
 

9. QUARTERLY PERFORMANCE MANAGEMENT DATA 2017/18 - 
QUARTER 1 (1 APRIL 2017 - 30 JUNE 2017) - ADULT SERVICES  
 
That the report be noted. 
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10. ACCESS TO MEETINGS   
 
That pursuant to Regulation 4(3) and (5) of Statutory Instrument 2001 
No. 2290, the public be excluded for the following item of business which 
involved the likely disclosure of exempt information as defined in the 
undermentioned Paragraph 14 of  Part 4 of Schedule 12A to the Local 
Government Act 1972. 
 
 

11. SUPPORTED LODGINGS SERVICE AND CRISIS BEDS - CONTRACT 
ARRANGEMENTS (EXEMPT UNDER PARAGRAPH 14)  
 
Members received an overview of the Supported Lodgings Service and 
Crisis Beds Contract Arrangements as detailed in the private circulated 
report.  It was highlighted that the first paragraph on Page 285 should 
have read that the contract is until the 30th March 2018 and not as stated 
until the 31st March 2018.   
 
Decisions: 
 
That having due regard to the Equalities Impact Assessment : 
 
1. Approval be granted to excluded Rule 2.1 of the 
  Contract Procedure Rules; 
 
2. The Head of Children and Young People Services be granted 
 delegated authority to enter into an agreement with  Dewis Limited 
 for the provision of 15 supported lodging placements and  2 
 crisis bed provisions from the 1 October  2017 for the period of 12 
 months; 
 
3. The Head of Children and Young People Services be granted 
 delegated authority to embark on a procurement process for the 
 provision of a Supported Lodgings Service and Crisis Bed 
 Provision and to award a contract to the most  economically 
 advantageous tender as identified in the procurement process. 
 
Reason for Decisions: 
 
To ensure that the Council is making the best possible use of any 
Children and Young People Services funds as so efficiency of cost i.e. 
reduction of block cost and remodelling exercises and service 
sustainability with regards to staff continuity and service continuity for 
individuals is maximised. 
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Implementation of Decisions: 
 
The decision will be implemented after the three day call in period. 
 
 

 
CHAIRPERSON 
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NEATH PORT TALBOT COUNTY BOROUGH COUNCIL 
 

SOCIAL CARE, HEALTH & WELLBEING CABINET BOARD 
 

5 OCTOBER 2017 
 

REPORT OF THE DIRECTOR OF SOCIAL SERVICES, HEALTH AND 
HOUSING – N. JARMAN 

 
Matter for Information 
 
Wards Affected: ALL  
 
Hillside Secure Children’s Home Placement Fees 2017/18 
 
Purpose of the Report 
 
The purpose of this report is to inform Members of the placement fees to 
be applied at Hillside Secure Children’s Home for the financial year 
2017/18. 
 
Background 

Neath Port Talbot County Borough Council is responsible for managing 
Hillside Secure Children’s Home. 
 
The Youth Justice Board currently commissions 6 secure places at 
Hillside. The remaining 16 secure places are available for Social 
Services Welfare cases and are purchased as required by individual 
Local Authorities. 
 
The Director of Social Services, Health and Housing has been given 
delegated authority to set fees and charges for the Directorate. 
 
The Fee 
 
Calculation of annual placement fees is determined within the contract 
between Hillside and the Youth Justice Board. 
 
The fee for Youth Justice Board placements increased from £630 per 
day to £645 per day from 1/4/17. Any ‘spot purchases’ will be charged at 
£750 per day. 
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The fee for Welfare placements increased from £750 per day to £800 
per day from 1/4/17 to compensate for the rise in costs of the service. A 
further rise to £830 per day from 1/9/17 is necessary to reflect additional 
resources required for the specialist provisions needed for the complex 
needs of these young people, continuing high demand from Local 
Authorities and to remain competitive within the Secure Estate market.  
 
The Placing Authority Agreement now includes additional staffing costs 
for intensive staff support of young people at Hillside and/or staff costs 
for Placing Authorities wishing to arrange for Hillside staff to escort 
young people on external mobilities, at a cost of £30 per hour. 
 
The Placing Authority Agreement now also includes an indemnity for the 
reimbursement of any damage incurred by young people exceeding 
£1,000. 
 
Financial Impact 
 
The increase in fees will enable the service to fully recover its costs. 
 
Equality Impact Assessment 
 
This function does not require an Equality Impact Assessment. 
 
Workforce Impacts 
 
None 
 
Legal Impacts 
 
None 
 
Risk Management 
 
None 
 
Consultation 
 
There is no requirement under the Constitution for external consultation 
on this item. 
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Recommendation 
 
Members are asked to note the increase in fees at Hillside Secure 
Children’s Home 
 

Officer Contact 

Nick Jarman 
Director of Social Services, Health and Housing 
Email: n.jarman@npt.gov.uk 
Tel: 01639 763279 
 

Alison Davies 
Principal Officer, Safeguarding and Reviewing, Children’s and Adult 
Services 
Hillside Secure Children’s Home 
Telephone: 01639 641648 
E-mail: a.davies8@npt.gov.uk 
 

Geoff Powell 
Group Accountant, Social Services Health & Housing 
Telephone: 01639 686602 
E-mail: g.powell1@npt.gov.uk 
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NEATH PORT TALBOT COUNTY BOROUGH COUNCIL 
 

 SOCIAL CARE, HEALTH & HOUSING CABINET BOARD 
 

5 OCTOBER 2017 
 

REPORT OF THE DIRECTOR OF SOCIAL SERVICES –  
N. JARMAN 

 

Matter for Monitoring 
 

Wards Affected:  

All Wards  

 
    Community Resource Team (CRT) ANNUAL REPORT 2016/17 

 

PURPOSE  

1. The purpose of this report is to provide Members with an annual 

update on the progress of delivering the integrated CRT model. 

 

BACKGROUND  

2.1 In September 2013 the Western Bay Health and Social Care 
Programme set out a joint commitment to work together to integrate 
and improve the planning and delivery of community services for 
older people, Delivering Improved Community Services.  
 
The commitment was a whole systems approach to addressing the 
challenges of the issues presented by an ageing population. It 
stated clearly the first phase of integration would focus on 
intermediate care services which in turn would act as a catalyst for 
change across the rest of the system.  
 
A detailed business case, ‘Delivering Improved Community Services 
– Business Case for Intermediate Tier Services’ was developed and 
approved by the Social Services Health and Housing Cabinet Board 
in May 2014.  
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2.2 As a result of the business case, investment was made into the 
delivery of an optimal intermediate care service model, comprising 
of the following elements: 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.3 In October 2015, the Council approved a formal pooled fund 

arrangement for the delivery of the Intermediate Care Services 

between NPT CBC and ABMU HB in accordance with Section 33 of 

the National Health Service (Wales) Act 2006. In doing so the Council 

requires regular updates on the financial position and performance of 

the service. 

 

2.4. Schedule 1 (7) of the Section 33 Agreement, sets out the key 

performance measures as follows: 

 

‒ To reduce unscheduled hospital admission through enhanced rapid response 

and more focus on reablement 

‒ To reduce occupancy of hospital beds by residents of the locality utilised for 

post acute recuperation or step up 

‒ To reduce the number of placements in residential and nursing homes 

Key Feature of Optimal Model 

Multi-disciplinary triage in common access point 

Mental Health provision within common access point 

Third Sector Brokerage in common access point 

Acute Clinical Team 

Therapy led reablement service 

Intake & review reablement 

Therapy led residential reablement 

Access for people with dementia 

Step up / down intermediate care (residential or community) 
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‒ To reduce the need for ongoing domiciliary care packages through increased 

reablement and right-sizing of care 

‒ To have reduced the hours of support provided at commencement of enabling 

intervention when leaving service. 

 

2.5. This paper presents the annual end of year approved financial 

report (Appendix 1) and the end of year performance report for 

2016/17 ( Appendix 2). 

 

2.4 In summary –  

 

2.4.1 Hospital Admissions 

 

The total numbers of unscheduled care admissions into hospital are 

1.6% lower than in 2014/15, however, the length of stay for a NPT 

resident admitted to hospital increased by 9.6%.  

 

The CRT facilitated 539 hospital discharges within 2016/17 an 

increase of 24% compared to 2015/15 data.  

 

Avoiding £1,304,710.00 hospital bed day costs 

 

2.4.2.  Care Home Admissions 

  

New permanent residential care home placements for those aged 

65 years and over, decreased by 52% compared to 2014/15 ( 

baseline) data, indicating that people are remaining independent 

and supported in their homes for longer. 

2.4.3. Domiciliary Care  

   CRT reduced the need for 3,447.32 hours of domiciliary care.  

Avoiding a weekly cost of £59,209.80 of domiciliary care hours, or 

£3,032,226.6 per annum 
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APPENDICES 

3.1 Appendix one – End of year finance report 

 Appendix Two – End of year Performance report 

 

 

 

LIST OF BACKGROUND PAPERS 

 

4.1.  None  

 

OFFICER CONTACT  

 

5.1. Andrew Griffiths, Integrated Community Services Manager – 

Community Resource Team  

 Tel. No:   01639 862766 

 E-mail:  Andrew.Griffiths8@Wales.nhs.uk 
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Appendix 1 

 

POOLED FUND MANAGER 

 

FINANCE REPORT 

 

April 2016 - March 2017 

 
The Intermediate care pooled fund has a budget for 2016/17 of £4.9m, this is funded by 

contributions from each partner, AMBU £2.3m and NPT CBC £2.6m 

Full Year S33 Budget Monitoring to March 2017 

 Annual Budget 
£’000 

Budget to date 
£’000 

Actual to date 
£’000 

Variance to Date 
£’000 

ABMU 2,306 2,306 2,318 12 

NPT CBC 2,600 2,600 2,676 76 

Total 4,906 4,906 4,517 88 

 

At the end of the financial year, the service has overspent by £88k 

ABMU 
Since the last report ABMU posts that were part of the CRT team but had previously not been 

included in the S33 contribution were causing the HB to show an overspent position. The S33 

funding has now been corrected to reflect this and for 17/18 the S33 contribution has been 

agreed,  is fully funded and no overspend is forecast. 

 
NPTCBC 
The main reason for the overspend for the LA is due to an increase in the cost of assistive 
technology (AT). After the budget was set, Carmarthenshire CC gave notice that the charge for 
their lifeline service was to increase significantly. This has resulted in an annual cost pressure 
of circa £90k for the AT budget. 
   
The Council accepted that this is a pressure and have identified funds that cannot be (as per 

the Section 33) be part of the pool to pay for the increase in costs. Most of the funds will come 

from AT income which has arisen due to better collection rates and an increase in fees; the AT 

income budget sits outside of the pooled fund. 

The pool fund budget for the Council has been amended for 2017/18 and the current services 

as outlined in the s33 agreement will continue to be fully funded by both partners. 

The positions above include the relevant adjustment for any agreed cross charging between 

funding areas as part of the integrated management across Organisations. 
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Social Care, Health and Wellbeing Cabinet Committee 

For SCH&Wb Cab Board 5 October 2017   Officer Responsible: Jayne Woodman-Ralph 

 

2017/2018 FORWARD WORK PLAN (DRAFT) 

SOCIAL CARE, HEALTH AND WELLBEING CABINET BOARD 

 

DATE Agenda Items 

Type 
(Decision, 
Monitoring or 
Information) 

Rotation 
(Topical, 
,Annual, 
Biannual, 
Quarterly, 
Monthly) 

Contact 
Officer/ Head 
of Service 

 
 
 
 
 
 
 

2nd NOV 
 

 

Business Plan (Directorate) 
 

Decision  
 

Annual 
 

N.Jarman 
 

 
Complaints & Representations Annual Report 
 2016 -17 
 

 
Monitoring 

 
Annual 

 
Angela Thomas/ 
Leighton Jones 

 
Improving Outcomes/ Improving Lives Annual 
Report 2017 
 

 
Monitoring 

 
Annual 

 
Nick Jarman 

 
Participation and Engagement Report 
 

 
Information 

 
Topical 

 
Andrew Jarrett 

Western Bay -Section 33 Agreement – 
Commissioning Strategy for Care Homes for Older 
People 2016 - 2019 
 

Decision Topical Angela 
Thomas/Arlene 
Harvey/Nick 
Jarman 

Syrian Refugee Programme Decision Topical Nick Jarman/ Claire 
Jones 

 
Hillside 6 mthly Inspection Report –  
Hillside Secure Children’s Home Regs 2002 
 

 
Monitoring 

 
Annual 

 
Nick Jarman 
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Social Care, Health and Wellbeing Cabinet Committee 

For SCH&Wb Cab Board 5 October 2017   Officer Responsible: Jayne Woodman-Ralph 

 

DATE Agenda Items 

Type 
(Decision, 
Monitoring or 
Information) 

Rotation 
(Topical, 
,Annual, 
Biannual, 
Quarterly, 
Monthly) 

Contact Officer/ 
Head of Service 

 
 
 

30 NOV 

 
Western Bay Youth Offending Board Quarter1 
Data Report 
 

 
Monitoring 

 
Quarterly 
 

 
Caroline Dyer/ Nick 
Jarman 

Quarter 2 Performance Report (17/18) ( Adult 
and Children’s) 
 

Monitoring Quarterly David Harding/ 
Shaun Davies 

    

 
 

DATE Agenda Items 

Type 
(Decision, 
Monitoring or 
Information) 

Rotation 
(Topical, 
,Annual, 
Biannual, 
Quarterly, 
Monthly) 

Contact Officer/ 
Head of Service 

 
 
 
 
 
11 Jan 18 

Children’s Services Staff Survey Information Annual K.Jones 
 

Hillside Managers Report Monitoring 6 Monthly Nick Jarman 
 

Hillside (The Children Home Wales) 
 

Monitoring 6 Monthly Nick Jarman 

Carers Information & Consultation Strategy 
Annual Progress Report 
 

Information Annual Nick Jarman 

 

P
age 30
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